Student Achievement Goals and Outcomes

Florida College identifies five criteria of academic achievement. Two of these criteria (retention,
and graduation rate) use measures collected from the Integrated Postsecondary Education Data
System (IPEDS) provided by the National Center for Education Statistics. IPEDS data were
collected because these data provide standardized measures that use consistent metrics and allow
for longitudinal tracking, demographic analysis, and comparison to national averages. The other
three criteria use internal measures, which although not standardized, provide more specific
information on our individual students and directly relate to our mission. All criteria are listed
and described below.

CRITERION 1:

Retention

Measure:

IPEDS retention rates of first-time, bachelor degree-seeking student

Rationale for Criteria:

Retention is a primary measure of success. It is also an early indicator of more final student
outcomes. As such, it allows the College to monitor the student population and identify at-risk
students before they reach a breaking point. This criterion supports Florida College in its
mission to provide a "comprehensive college experience designed to develop students
spiritually, mentally, physically, and socially... to prepare students for lives of service to their
creator and to humanity." For students to gain what is needed spiritually mentally
[academically], physically, and socially, they must demonstrate the resiliency to complete the
college experience.

Threshold:

65% retention rate

Rationale for Threshold:

Retention rate has been on a steady, slight positive trend for the last ten years. For the last five
years it has been at 70% or slightly above. To fall below 65% would represent a year-to-year
10% drop, and without extreme circumstances (i.e., the COVID-19 pandemic), it would be an
indicator that the College is struggling to maintain the carefully planned and resourced growth
we have experienced.

CRITERION 2:

4-year graduation rate; reported to The Commission as Florida College’s Key Student Completion
Indicator.

Measure:

IPEDS 4-year graduation rate for first-time, bachelor’s degree-seeking students

Rationale for Criteria:

Graduation rates reflect an institution’s commitment to student success and its ability to keep
learners on track. The measure reflects the strength of advising services, academic programs,
financial aid offerings, as well as the health of the environment to enable students to achieve
their goals. In the past, we have used the IPEDS 6-year graduation rate as an outcome measure,
but we have been a four-year institution for many years and are continuing efforts to solidify the
perception that we are a 4-year institution in the minds of our constituents. Publishing and
reporting Florida College’s 4-year graduation rate to the Commission aligns with this effort.
Furthermore, this outcome measure was set and has been tracked since 2021 as part of a Wildly
Important Goal (WIG), set by our then Academic Dean, now President.This outcome is




consistent with our mission in that it represents completion of the "comprehensive college
experience designed to develop students spiritually, mentally [academically], physically, and
socially...to prepare students for lives of service to their creator and to humanity.”

Threshold:

25% graduation rate

Rationale for Criteria:

While current graduation rates are higher than 25%, the rate has fluctuated in recent years. This
would seem to be a reasonable threshold given the fluctuation in the data. This threshold would
still fall within reported numbers but would signal a need for concern because it would go
against the current positive trend.

CRITERION 3:
Spiritual development
Measure:
Global survey items related to students’ spiritual development while at Florida College:

Item 1: I grew spiritually while at Florida College.

Item 2: Florida college helped me to develop spiritually.
Rationale for Criterion:
This criterion was chosen because it is directly linked to the mission of Florida College. The
mission states, 'Florida College...provides a comprehensive college experience designed to
develop students spiritually, mentally, physically, and socially...". The Student Survey includes
two global items that are directly related to students' perception of their spiritual development
while at Florida College. Because of this direct relationship between the items and the mission,
ratings on these items were chosen as indirect, global measures of spiritual development.
Threshold:
Average ratings of 5.0 or higher on each of the two survey items listed above
Rationale for Threshold:
This is a new criterion for the College. Over the past three years the scores for item one have
ranged from 5.42 to 5.32, which is an approximately 2% variance in a negative direction. The
scores for item two have ranged from 5.14 to 5.29, which is an approximate 3% variance in a
positive direction. We set the threshold at 5.0 for each item because this score clearly represents
"agree to strongly agree;" and therefore, it sets a high threshold for a central element of our
mission that the College values and is passionate about. It also avoids over precision and over
interpretation of slight differences in ratings and instead offers a clean threshold. At the same
time, falling below this threshold on one or both items, which have scored consistently at or
above this level historically would be a reason for concern and warrant careful consideration as
to why and what can be done to return them to previous levels.

CRITERION 4:

Service engagement

Measure:

Percentage of student body participating in "Impact Day," an annually organized community
service event

Rationale for Criterion:

This criterion is directly linked to the mission of Florida College. Part of the mission is "...to
prepare students for lives of service to their Creator and to humanity." This criterion measures
participation in a day dedicated to community service. A variety of service opportunities are pre-
planned and organized to encourage participation and make it easy. Participation rates give an
indicator of the percentage of students willing to engage in community service.




Threshold:

65% engagement rate

Threshold Rationale:

This is a new criterion for the College, so we are setting the threshold at 65% based on the
history of the participation rates for the last two years (69% and 67%). We are not including year
one because that year participation was required. It has been voluntary the last two-years, and
consequently, these ratings are more indicative of the percentage of students willing to
participate in community service. We are seeking to extend this opportunity in ways not
directly related to participation rate (see narrative below), so this is an initial level that may be
adjusted as we track this over time. This threshold will signal us if we are losing ground.

CRITERION §:

Career preparation

Measure:

Student survey results of post-graduate plan

Rationale for Criterion:

Employment after graduation is an indirect measure, which is influenced by other factors like
economic conditions and personal choice. However, measuring it provides an indicator of the
degree to which our programs align with workforce demands, and it has implications for
students' return on investment. In addition employment rate has become a common metric for
accreditors and lawmakers.This criterion relates to Florida College's mission to "prepare
students for service to ...humanity (mission excerpt)" By seeking and securing employment in
their various fields, graduates provide service to others, their communities, and their families.
Threshold:

35% employment rate at time of graduation

Threshold Rationale:

This is our first year to collect employment data at graduation. We have recently opened the
Career Services Center, and we are including goals related to employment in our new strategic
plan. Therefore, we are going to use the 35% employment rate at graduation as a benchmark to
allow us to measure improvement efforts related to this criterion.

Data Collection and Analysis

Florida College has measured and planned around retention, and graduation data since its
inception. The recent figures given below for the first two criteria are taken from the data
reported to and published in the Integrated Postsecondary Education Data System (IPEDS)
provided by the National Center for Education Statistics




Evaluation of Retention Rates

Image S: Retention Rate
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The retention rate for first-time, bachelor degree-seeking students shows a general upward trend,
and the long-term trajectory indicates improvement. There was a dip in 2019-2020 (from a 72%
retention rate to a 54% retention rate) due mostly likely to the COVID-19 Pandemic. It
rebounded quickly with a 71% retention rate in 2020-2021, and reached a historic high in 2022-
2023 at 77%.

The growth in retention is fueled by improvements made including:

e Development of new baccalaureate programs in nursing, kinesiology, and mechanical
engineering.

o Centralized advising in the first two years of attendance (greater detail is presented in
Standard 12,1)

o Creation of the Retention Committee that focuses on strategic retention management

e Implementation of a J1 Retention Module that allows campus employees to quickly
and easily report student issues for triage

o Implementation of Clifton Strengths, a personality assessment utilized by the
centralized advising team, academic departments, and student organizations.

o Contractual agreement with Knack to enhance support of students needing academic
tutoring beyond the classroom




Evaluation of Graduate Rate

Images 6: Graduation Rates by Cohort
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The IPEDS data for graduation rate show that all graduation measures improved over the seven
cohorts given, but the 4-year graduation rate increased the most quickly, with an overall
improvement of 14 points. More students are finishing earlier. Yet, the data remain below
national averages and comparison groups used by IPEDS.

Our internal data, which has not yet been published by IPEDS, shows a fluctuate year to year,
but the long-term trend is positive from 2016 to 2021. With 2018 being the lowest point
(21%) and 2021 being the highest point (40%). There is an 11% increase from 2016 to 2021.
This illustrates a continuation of the positive trend found in the IPEDS data.

The positive trend may be due to a few factors:

o Florida College has been in the process of transitioning from a 2-year school offering
an Associate of Arts degrees to a 4-year baccalaureate program. The idea of coming
for two years and transferring out remained firm among our constituents for a long
time. Changes like no longer demanding program coordinators plan 4-year degree
paths that automatically make students eligible for the two-year, associate degree;
requiring students to apply to be included in the Associate of Arts graduation
ceremonies; and developing more options in degree programs (discussed below) are
working to change these perceptions.

o Florida College also has no minimum ACT/SAT cutoff score for admission to our
programs. This means we are more likely to receive a greater number of remedial
students. Students who struggle and might miss a cutoff at another institution are
admitted if they meet other requirements. We now better track and support struggling
student (See description in section 12.1.).

o Florida College has added several new programs. Catalogs show that there were five
different baccalaureate degree programs in 2009. The current catalog has 21
baccalaureate programs, including new, high-demand programs in nursing,
kinesiology, and marketing. Many students no longer have to transfer out to study in
a chosen field.

Spiritual Development

Spiritual development is a newly identified criterion. We chose to focus on this criterion because
of its importance to our mission. Our mission states, "...provides a comprehensive college
experience designed to develop students spiritually...to integrate into the students’ lives the Bible
as the revealed will of God;" The nature of the concept of spiritual development does not allow
for a direct measure; therefore, we are using survey questions from the Student Survey as an
indirect measure.

Two global items measuring students' perception of their spiritual development while at Florida
College are being tracked and reported as the primary measures for spiritual development, and
thresholds for these two items were identified above.




The survey includes additional, more specific items related to spiritual development, which
provide information about the school offerings, campus environment, and student participation in
activities related to spiritual development. Data from these items are being collected, tracked and
analyzed to gather more detailed information to guide improvement efforts.

The survey questions include two questions asking for a "yes" or "no" response. For these items
results show a percentage of "yes" responses. The other items provide a 5-point rating scale with
"1'" being "strongly disagree," and "5" being "strongly agree." The average for each of these
items are reported below. It is important to note that one item below is negatively worded (Daily
Bible classes require to much effort.). The lower number for this question indicates a positive
perception and are consistent with other results. The results for the last three years are presented

in the chart below. It lists questions by the categories described above.

Image 8: Survey Results on Spiritual Development Items
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All of the results from the items above indicate a positive perception on the part the majority of
students. Some are consistently rated at a very high level.

As the data above indicate, students consistently show strong agreement with the statement that
they have developed spiritually while at Florida College and that Florida College has supported
this development. The majority of students also report participation in spiritual activities on and
off campus. Similarly, students strongly agree that Florida College is a good place for
spiritually minded students and that the atmosphere of the college is spiritual.




The rating related to the value of chapel attendance has improved over the last three years (an
average of 4.37 in 2023 to an average of 4.7 in 2025). This may be in part because elevating
chapel was a strategic plan goal during the 2024-2025 school year. As part of the efforts toward
this goal Florida College has:

o Surveyed students, faculty, and staff about chapel to get more specific information.
e Used the honor code in beginning chapel services.

o Held a chapel meeting with all leaders to plan integration of yearly theme.

o Held a chapel debriefing session at pre-sessions.

Service Engagement

Service engagement is another newly identified criterion, chosen because of the College's
mission statement. The mission lists, "...to prepare students for lives of service to their Creator
and to humanity," as an intended outcome. Florida College has a large, campus-wide service
opportunity referred to as "Impact Day." Impact Day is an annual event where students, faculty,
and staff pause normal routines to work side-by-side in service to nonprofits across the Tampa
Bay area. This is a visible, intentional expression of the College's mission of service. Impact Day
typically begins with a devotional that frames service as a spiritual discipline, followed by
several hours of hands-on projects, and concludes with shared fellowship and celebration.
Participation at the first impact day was required but has been by choice since. Therefore,
students' willingness to participate is one indicator of their willingness to engage in service. The
numbers in the chart below are figured by dividing the number of students participating each fall
by the overall fall headcount. This image below provides the percentage of students participating
annually.
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The data indicate a slight downward trend, but the difference in participation rates between the
first year and the two subsequent years can be accounted for by the fact that participation was
required the first year and voluntary the following two years.

While participation percentages have not increased over the years, a strong majority of the
students have participated each year. Several nonprofit partners have consistently participated,
and we are seeking new relationships and opportunities to broaden the scope of our outreach.
The goal is to offer a wide range of service experiences to support children, the elderly, veterans,
public servants, community organizations, shared city spaces, the underfed, the unhoused, and
those recovering from abuse or addiction. By serving diverse groups, we help compassion and
meaningful conversation become more natural for our students and service to become a habit.

This year, through a grant awarded to FCSERVES, we were able to support projects that require
financial resources in addition to hands-on service. These funded initiatives allowed us to extend
our impact and benefited children in our local community as well as villages around the world.
Every dollar was directed back into service, making 2025's Impact Day our most far-reaching to
date.

Employment Rate

Employment rate is a new criterion as of 2024-2025. We chose this criterion because similar
measures are now commonly collected by accrediting and government agencies and because it is
an indicator of how well our programs align with workforce demands. It also relates directly to
students' return on investment.

The charts below provide data on employment rate and income levels for 85 graduating seniors.
In a survey, they were asked to identify if they had secured employment (yes/no) and if so, to
identify their salary range. This survey was required as part of graduation preparation. 2024-
2025 was the first year this type of data were collected; long-term comparisons are not possible.

Image 10: 2024-2025 Graduating Seniors Employment Data
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Image 11: Employed Graduating Seniors' Salary Ranges
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This was the first year of data collection around employment. The percentages are being used as
a benchmark for measuring improvement efforts. Florida College has within the last two years
created the Career Services Center. Through the Center it now offers:

e Career counseling

o Career fairs

e Masterclasses teaching job-readiness skills

e Network opportunities including Handshake
o Career exploration tools

e Indeed academy teaching job searching skills
o Big Interview offering job interview practice

In addition to the development of a Career Center the next strategic plan has already identified
six areas for improvement. One of which is, "Align Programs with Careers".

Summary: Florida College has identified five institutional student achievement outcomes and
the criterion for each. Two (retention, and 4-year graduation rate) are standardized measures,
which have been monitored since the College's inception. Both measures are showing a
positive trend due in part to the College's effort to change from a 2-year institution to a 4-year
institution, the setting of a related "wildly important goal," strategic planning efforts, and the
creation of new degree programs. All criteria are chosen because of their connection to our
mission. Retention rate helps us identify students who are at risk of dropping out and failing to
complete our offered educational experience. Graduation rate successful completion of our
comprehensive experience designed to develop students spiritually, mentally, physically, and
socially. One criterion uses student survey items related to students’ perceived spiritual
development, and another criteria measures student willing participation in an organized
community service opportunity. Finally, the College has begun to measure student employment
rates at graduation. This measures return on investment but also measures how students put
their degree to use in service to humanity, another element of our mission. The first-year data is
being used as a benchmark for comparison in later years. All data are published and available
on the Florida College Website.




